
Apologies for the dot point version of my submission but I would like to raise my concerns about the 
University of Tasmanian’s management team and address 3 major areas of concern:  

1) The way the university has evolved in the past 10-15 years and the potential damage it has
done to the previously great reputation of the University of Tasmania. The current and
recent decision making and how it impacts on staff, students and the wider community. It is
the only University in Tasmania and has no other competition. It has markedly reduced the
standard of academic teaching, engagement and excellence and has become a business and
property developer.

2) The impact of the current model and its aggressive pursuit and quickening pace to move into
the CBD. What effect this will have on the CBD?

3) What it has proposed for the Sandy Bay campus site, should it be successful in decanting all
faculties into the CBD.

1. University of Tasmania
- No longer a centre of excellence and has lost its good name and reputation.
- Has become a business and property developer, rather than the sole purpose of being a

provider of Educational excellence. This is especially important and local students do not
have an alternative University in Tasmania to choose from.

- Highly top heavy with admin, marketing people
- Not student or staff focused – numerous allegations of low staff morale etc. Are staff being

bullied and coerced into not objecting to the decisions for fear of losing their jobs? Are they
able to exercise academic freedom and independence for the best interests of teaching
students and the wider community?

- Moving students off campus and online. There has been a recent announcement (26/8/22)
that all lectures will be online from 2023. Students are paying big HECS fees to have access
to lecturers and content delivered face to face for high standard teaching. This will result in
pre-recorded lectures that may be not relevant in a few years and out of touch for centre of
excellence educational outcomes. The quality of the degree, teaching and future
employment prospects will suffer. Is this really in the best interests of the community?

- These pre-recorded lectures can be recorded anywhere in the world, so there is no
differentiation from all other online Universities.

- No longer collegiate and vibrant with students and staff able to mix between faculties and
disciplines on campus. They will not get a “whole” education (the traditional Latin meaning
of what University should stand for). No social interaction, reduced attendance in person.

- Many bright minds are leaving the state eg top ATAR 100 students and other students,
including our daughter and her friends, actively sought to go inter-state as they all have a
poor opinion of UTas and the quality of the education it provides and what a degree from
there represents. It used to be one of the most respected and reputable universities in the
country if not the world. People used to move to Tasmania from interstate or even overseas
just to study Law, Engineering, Marine Sciences, and Agriculture etc long before there was a
business model for overseas students. I studied there in the early 90s and can attest to this.

- The introduction of overseas students as a major income stream has really destroyed the
University of Tasmania’s reputation, and the model of study provided at the University. The
English language entry level score/standard is very low… some students cannot speak
English at all, so how are they allowed to start a Uni degree, let alone pass. I suspect many
academics have been bullied into going along with it and passing them even though these
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students did not deserve to pass at University standard level. The local students have been 
asked to pick up the pieces and carry the overseas students who cannot speak English… 
there has been a trend towards all Uni assessment work being down in groups rather than 
individual submissions just so the local students can assist in teaching and assist in passing 
the overseas students. No wonder the local kids are not interested in attending UTas and are 
leaving the state to study elsewhere.  

- Naïve change in legislation in 1992 allowing Uni educational assets to be sold off and not 
given back to the State if no longer used for educational facilities. One wonders if this has 
been in the planning for a lot longer than we have been led to believe.  

- The land belongs to the people of Tasmania. It was gifted by the Tasmanian government. 
Even the land the Uni purchased themselves (mostly above Churchill Ave), was probably 
purchased by altruistic donations from well-meaning community members and alumni. 

- Currently Students have free parking near by. This is important especially for local students 
who may have to balance study, work and family commitments and are able to come and go 
quickly and cheaply by parking for free in surrounding streets. This will not be the case if 
they move to the CBD – students and staff will either have to spend lots of dollars on parking 
or use inefficient public transport. Will affect working commitments etc. Certainly will 
REDUCE ACCESS to University by the local students especially those that come from further 
afield and from lower social economic backgrounds. This flies in the face of how they are 
marketing the move to the CBD.  

- The Sandy Bay campus is a beautiful setting in a great suburb with leafy surrounds, many 
overseas students have made the extra journey to come here just for this. If the Uni is in the 
CBD, and the lectures only available online they will not come. There are already plenty of 
CBD campus Unis in Victoria, NSW etc.  

- The changing of the ’92 legislation could not have foreseen the ramifications. Can this be 
repealed? 

- Sandy bay is the heart of the Uni. It is slowly being dissected and fragmented and will lose its 
core, its strength, it’s heart - it already probably has 

- A very unpopular move. Community not consulted. The University does not belong to the 
Admin, hierarchy and Council, it belongs to the people of Tasmania. Its good reputation has 
been eroded as has the quality of the teaching, and ultimately the value of a Degree from 
UTas - will not be worth that much. This will be reflected in the calibre of the students that 
graduate from there, will they really have the necessary skills and knowledge that will be 
expected of them by prospective employers and will they serve the Tasmanian community 
well? It really does not deserve to have the name  

- Current site has lots of green space and amenities eg green houses, engineering workshops, 
disabled parking, parking for students, sports fields, childcare, Agricultural sheep shed. 
These will not be able to be accommodated in the CBD. Some equipment such as finely 
tuned scientific equipment for Engineering (for example) cannot be moved as it’s either too 
heavy or will not be accurate and sensitive in the city where there is lots of traffic 
interference and movement. 

- The current site is still ‘Fit for purpose’ 
- Buildings are still structurally sound, some are fairly new… no cracks in bricks etc. Just need 

internal refit. 
- The current buildings have been unmaintained for many years and allowed to downgrade so 

that the Uni council/hierachy can now come out and say they are “not fit for purpose”. 
Cynical. How long has this been in the planning? I have heard that proper maintenance has 
not occurred for over 10 years.  



- The Council and hierarchy have gradually destroyed the core of the University as the central 
meeting place. The Student Union Building that had a Ref and Cafeteria, Uni Bar, space for 
Uni concerts, Medical Centre, Bookshop have long been closed down. This 
disincentives/discourages students and staff from being on campus as no social hub and 
meeting place.  
 

2. UTas move to the CBD 
- Where is the money coming from for the over market value purchases and what is the 

agenda? The Tasmanian Public need to know who is behind this… where does the money 
trial end? Tasmanians need to know how the University management team has got 
themselves into this financial situation and claim they have no money, that selling the 
beautiful and sought after Sandy Bay campus is seen as a good and only option/solution. Is 
this in the best interest of Tasmania and Tasmanians?  

- Does the University constitution have the power to make such decisions when it is clearly 
against the wishes of most of the students, most of the academic staff and the community? 

- Are staff being bullied into agreeing to this move and forced to publicly support it (or 
alternatively publicly not object to it) for fear of losing their jobs.  

- Highly unlikely that the mass movement of students will invigorate a CBD. Students are by 
nature quite poor so will not be spending up big in local businesses. This will adversely affect 
businesses in the CBD and surrounds. In fact with the recent announcement that lectures 
will be online from 2023 how will this attract staff and students to the CBD, which is how 
they are marketing the move? Will these CBD Uni building sit empty without students for a 
short period of time. Then the Uni hierarchy will say “oh no one is coming anyway as no 
person to person contact”, let’s sell them off as Hotels again? Very suspicious and cynical 
that this move to the CBD is only an interim strategy so they can get their hands on valuable 
land in the Sandy Bay campus for development for private housing. 

- A move to the CBD will increase congestion into the city. Hobart already has major traffic 
congestion and traffic flow issues. We do not need to create anymore. 

- Honestly, who really believes that by moving the University to the city, it will allow greater 
access for students to attend? A campus that is only another 10 minutes by bus from 
CBD/Franklin Square to Sandy Bay is not a barrier for attendance and lack of student 
numbers. What about all the students coming from South of Hobart; for them in will actually 
be further to go. The arguments for the move do not stack up. The reason students are not 
attending is not because of access, it’s because the local students know that the University 
of Tasmania is no longer a centre of educational excellence, it has become a business selling 
low quality degrees 

- Once again, there has been no community consultation with the people and business 
owners of Hobart or the State. If people really stopped to think about the proposal they 
would be disgusted and appalled.  
 

3. Proposed development of the Sandy Bay Campus once the Faculties are decanted into the 
CBD (if this is allowed to happen – hopefully not). 

- Despite what the University Marketing Machine would like people to believe, the proposed 
large scale development of multistorey units WILL NOT be for social housing. The land value 
alone in Sandy Bay goes against any developer’s plans. They want to make sure they get the 
best price at the end for taking the risk of development and will want top dollar… not social 
housing tenants. 



- This is just a developer’s land grab – opportunity to make lots of money from highly valuable 
land. 

- Once again, an unpopular move with the Community not consulted.  
- The proposed development of a huge number of high storey apartment blocks is highly out 

of character for the area and will require rezoning. This development will not add amenity to 
the neighbourhood. It will create a ghetto of the area, a gated community and de nude/de 
nature the beautiful bush setting that currently exists. They are proposing demolishing 50-60 
existing buildings that are all still structurally very sound and have been built to last and 
replacing them with 60-80 other buildings some of them high rise (4-6 storey) towers to 
really squeeze as many people into this site. Appalling.  

- It will require rezoning and does not adhere to the current planning laws eg the proposal 
lacks ~3000 parking spots and is high density living - out of scope of current buildings in the 
area. 

- All the beautiful tall trees and vegetation (which is a habitat for many species including 
endangered ones) will be cut down and removed as they will want a clean site for major 
multistorey development. It will take decades and generations to revegetate what is 
currently there. It goes against all nature and climate change policies 

- This proposed type of development which is so out of character for Hobart has never been 
seen anywhere else in the state and will set a dangerous precedent for any future town 
planning and suburb development. 

- The above does not address the significant impact on traffic along Churchill Avenue and 
Sandy bay road which are already congested. 

- They are proposing moving the ovals 18 m (ridiculous) and creating new roads and traffic 
controls such as traffic lights just to cope with the anticipated increase in traffic with the 
overdevelopment of the sight (if allowed).  

- The legislation that allows them to sell the land should be repealed. The land was gifted by 
Tasmanian for educational purposes and as such, the original intention by those that have 
gone before us should be honoured. Once the site ceases to be used for Education is should 
revert back to the Public. I hope this does not come to pass. I hope the land continues to be 
the Sandy Bay campus and the good reputation of UTas can be rebuilt (with a new 
management team).  

I have to question the University’s management style and lack of consultation with its students, staff 
and the wider community in the way it is has managed itself in the last 10-20 years. The damage it 
has done to the reputation of the good name and reputation of the University of Tasmania is great. 
The management and marketing team steadfastly refuse to listen to input from staff and students 
about the academic decisions they make and have made (eg online lectures; reduced face to face 
contact). It has poorly treated its staff and has not given them academic freedom and independence 
in decision making. They steadfastly refuse to listen to public opinion and comment from the wider 
community. The quality of degrees from UTas have eroded to the point where the State’s brightest 
young minds are choosing to go elsewhere rather than attend UTas. Unfortunately not all families 
can afford this. Does this mean that students who would otherwise go to University are pursuing 
alternative pathways and careers rather than attend UTAS? What is the retention rate of current 
students? They have allowed the current campus to run down by not maintaining the buildings and 
amenities just to give them an excuse to move from the site to the CBD. This has happened over 
many, many years. They have engaged expensive marketing firms to promote the move and have 
paid above market value for land and buildings in the CBD. This has been wasteful, an example of 
poor financial decision making and not accountable. Who’s agenda is this and who is funding this? 



I hope some of my points can be considered by your Inquiry and the course can be changed before it 
is too late. 

Thank you for your consideration.  

Anet De Cesare 

 


